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Key Takeaways

HUD launched a new "Express Lane" program to expedite Section 232/223(f) applications for

refinancing skilled nursing and assisted living facilities.

The program targets low-risk, low-leverage borrowers and reduces underwriting timelines from
120+ days to as few as 10 to 15 days.

Qualification requires strong financials, quality-of-care scores, operator experience, and clean

compliance histories.

Express Lane represents a strategic opportunity for qualified borrowers to access HUD-insured

capital faster and more efficiently.

Policy Context: Expediting High- Loan size is capped at $50 million nationally, or $70

Performing Borrowers million in the New York City metro area. 1a4
Applications must be submission-ready, meaning there

Announced by HUD on June 11, 2025, the Express Lane are no unresolved environmental, corporate, or

program emerges in response to mounting pressure within participation issues.

HUD’s Office of Healthcare Programs to reduce pipeline

backlogs and reward borrowers with high-quality Execution Advantage: Days, Not

operational and financial profiles. ** Traditionally, FHA- Months

insured refinancings under the 232/223(f) program could

take four to six months or longer to close due to extensive The most transformative element of the Express Lane

underwriting, third-party reports, and queuing delays. This program is its potential to reduce HUD's historically long

new pilot program bypasses much of that friction for pre- processing timelines. According to HUD, eligible

qualified deals transactions can now receive a firm commitment within

10 to 15 days of application submission—a marked
34

. . . 1,3,
To qualify, borrowers must meet a stringent set of criteria: improvement over the standard 120 to 150-day timeline.

Sdurement In the traditional model, borrowers wait 60 to 90 days for

Loan-to-Value (LTV) <70%
queue placement and assignment, followed by a 45 to

DSCR > 2.0x (SNF), 21.6x (non-SNF)
Quality of Care Metrics No Red Hand or G-tags (12mo) 60-day underwriting window. In total, that process can
Overall & Health Star Rating 22 span 120 days or more. Under Express Lane, HUD
O tor Te 22 it facili .. . . . . .

perator fendre years atfacility eliminates queue time entirely for eligible transactions
FHA Credit History No 60-day lates or FHA claims . . . L.

) and leverages trailing financials and existing regulatory

Loan Size < $50MM ($70MM NYC Metro)
N < 20% from special use data to reduce underwriting time.
Application Readiness No outstanding due diligence issues

Source: U.S. Department of Housing and Urban Development, Press Release No. 25-091 (July 10, 2025);
Senior Housing News, Industry Intelligence, and MortgagePoint reporting
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Key Takeaways

continued

The result is a dramatic shift in speed to capital. For
borrowers who meet the high bar, this program brings
HUD execution timelines in line with, or even faster than,

traditional agency takeouts.

Implications for Credit, Policy, and
Market Positioning

For lenders, developers, and investors, Express Lane
introduces a new framework for engaging HUD-insured
financing on stabilized healthcare assets. Importantly, the
program does not loosen credit standards; instead, it
accelerates execution for assets that already meet HUD's
most conservative underwriting thresholds. But for those
who do, the relative advantage is substantial: faster
closing, lower carry costs, and more nimble deployment of
capital.

Policy-wise, Express Lane reflects HUD’s desire to
differentiate between high- and moderate-risk
applications. By clearing the runway for the best-in-class
operators, the department can redirect resources to more
complex deals while ensuring throughput for reliable
counterparties. This triage model may also nudge mid-tier
borrowers to improve compliance and quality metrics to

access similar benefits in future iterations.

For the market, the impact is real but bounded. Current
industry estimates suggest that only 10% to 15% of HUD's

. 2
healthcare volume will meet Express Lane standards.

Bravo’s View: Strategic Acceleration for
Qualified Borrowers

Bravo Capital has underwritten and closed healthcare
financings under Section 232 and is actively screening
transactions for Express Lane eligibility. Our internal tools

allow us to rapidly assess DSCR compliance, quality-of-care

metrics, and LTV alighment based on trailing financials.
With long-standing relationships across HUD's Lean
offices, our team is positioned to expedite submissions
and advocate for accelerated review where appropriate.

In a capital environment where timing can make or break
execution, the Express Lane is more than a procedural
tweak. For qualified borrowers, it is a meaningful
competitive advantage. As HUD continues to evolve its
healthcare financing posture, now is the time for
qualified borrowers to identify eligible assets — and
Bravo stands ready to help sponsors assess eligibility
and fast-track submissions before industry awareness

drives increased participation.

Conclusion

The Express Lane program is a compelling policy
development that pairs conservative credit standards
with forward-leaning execution mechanics. While
limited in scope, it rewards high-quality borrowers and
offers clear cost and timing benefits. From a credit
perspective, the program improves efficiency without
increasing exposure. From a market perspective, it gives
operators and lenders new tools to move quickly in a
highly regulated space. In Bravo's view, Express Lane-
qualified deals represent some of the most attractive
credit opportunities in the current market—and we are
actively sourcing and executing within this new

framework.
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The most transtformative
element of the Express Lane
program is its potential to
reduce HUD's historically
long processing timelines.
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About Bravo

Bravo Capital is a leading privately held lender specializing in real estate lending, with a focus on multifamily and
healthcare properties across the nation. With a national footprint and headquarters in New York City, Bravo Capital
offers a wide range of financing solutions, including HUD, mezzanine, and bridge financing, enabling clients to achieve

their real estate goals. Additional information is available at: bravocapital.com

Disclosure

This document is for informational purposes only and does not constitute an offer or solicitation of any kind by Bravo
Property Trust or its affiliates. It may not be relied upon for any business or financial decisions. This document is not
an advertisement, nor does it provide investment, legal, or tax advice or recommendations. It should not serve as the

basis for any investment decision.

The information contained herein is current as of the date of publication, and Bravo Capital assumes no obligation to
update or correct it for any reason, including new developments, results, or subsequent events. Certain information
included in this document may have been obtained from or derived from third-party sources. Bravo Capital has not
independently verified the accuracy of such third-party information and makes no representations or warranties,
express or implied, regarding its fairness, accuracy, reasonableness, or completeness. Any statements contained

herein that reflect opinions or views are subjective and should not be interpreted as statements of material fact.
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Address: 780 Third Ave, 8th Floor New York, NY 10017
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